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Krystal Apple is a company that provide its clients with a 

track record of experience in the best of both worlds. We 

base our ideology in sourcing partners that best suit your 

requirements at best prices, and only associate with 

companies that have reputable portfolios.  

 

Krystal Apple has a long history with more than 30 years’ 

experience in 10 countries as a successful Operations 

Consultancy by rebuilding projects for Nightclubs, High-end 

Restaurants, Food and all types of Beverages outlets. Our 

history surpasses experience and knowledge within different 

countries and cultures  

 

Join us on this adventure, and watch us do what we do best, 

consulting with determination and passion.  
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Fees 
 

 
Krystal Apple provides its clients with the best prices in 

today's market.  Why?... 

 

At Krystal Apple we are a team of only 2 consultants that will 

manage with more than 90% internal consulting expertise 

tasks, and when the clients demand a more professional 3rd 

party company approach, Krystal apple will deliver more than 

10 options until our client is satisfied with the results. 

. 

Experience has taught us, our clients are not looking for 

consulting companies that utilise many consultants with 

minimal experience based on their salaries. Due to their 

oversized company costs, they overcharge you as a client 

for a mediocre service. 

 

We at Krystal Apple don’t charge our clients exorbitant 

service fees as we don’t support a large staff team as most 

local companies do. 

. 

 



3 

At Krystal Apple, we love working with 

creative-minded people that are set to move 

one step further in a great development 

adventure. 

 

Our consulting team are all European Masters 

with previous solid and vast experience in UAE 

best venues and restaurants. We don't 

compromise on any Concept, we master them  

 

At Krystal Apple, our collective expertise, 

background, blended skills and the network is 

what sets us apart. We are not only 

Consultants; we are a team who believe in 

building partnerships.  

 

We base our consultancy on perfection and 

simplicity that works best for all parts of F&B 

and entertainment industry without losing the 

elegance and finesse of our projects.  

New Pre-Open Outlet 
Experiences  
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Our Krystal Apple Service Training Course is the only guide you need for learning the essential topics 

thoroughly, acquire the necessary skills and course materials designed by our industry experts. Our 

exclusive Service Training Course follows an advanced curriculum with topics broken down into a total 

of 350 S.O.P pages scaled-down modules for your ease of self-paced learning. These courses will assist 

you in grasping the basics and leading you to the steps of getting a comprehensive understanding of all 

aspects of the service Training Course.  

 

Key Topics  

 An introduction to the foodservice industry and its sectors 

 The different stages of the foodservice cycle 

 Factors contributing to the meal experience 

 How to make a great first impression with your customers 

 An overview of personal health and hygiene standards 

 Sanitary food handling and food safety hazards 

 The skills and characteristics of an excellent waiter 

 How to handle customer complaints and incidents 

 

Learning Outcomes 

 Gain an insight into the foodservice industry and the role of waiter/waitress 

 Understand the factors that contribute to an exceptional meal experience 

 Identify the different stages of the foodservice cycle 

 Develop your customer service skills and learn to make a great first impression 

 Demonstrate awareness of personal hygiene, food hygiene & food safety standards 

 Learn about the skills and characteristics required to be a successful waiter 

 Learn how to manage customer complaints with professionalism 

 Take action in the case of a customer incident such as an allergic reaction 

 Do’s and don'ts  

 

.  

Venue Training Experiences  

Reservations  

Waitress  

Security 

Runners Bar Team 
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Our Highlights   

International Entertainment   

Committed to the mission of “Music & Artist for 

Healing,” comforting and inspiring people around the 

globe through our music Deejays and artist, Big Hit 

Entertainment continues to make new innovations to 

the music industry business model. Big Hit expects to 

become a content platform company that can provide 

healing to all who love music across their entire 

lifestyle. 

The Right Recruitment 

We take a broad, creative approach to identifying 

potential candidates. We evaluate candidates 

against both what your needs are and what 

success looks like across your industry. During the 

interview stage, we gather feedback and manage 

candidate expectations—serving as your trusted 

advisor throughout the entire recruitment process. 

Concepts 

The Next Idea’s proven creative program, provides 

unique perspectives for clients when creating new and 

innovative concepts. However the singular component 

that our competitors have never been able to match, 

is our coordinated in house service which pulls 

together all elements of the creative development 

from ideation through to interior design, branding, 

menu development and overall concept personality 

along with operational execution;  

OUR FAVORITE 
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Design & Branding  

No matter what type of restaurant, café or food 

service concept that is under consideration, The Next 

Idea restaurant design team has the ability and 

expertise to produce a custom interior design  that is 

state of the art, compelling and engaging with the 

target consumer profile. 

 

Our team have delivered many highly successful 

restaurant design projects, designed and 

implemented internationally. 

Services range from restaurant concept design, 

complete interior and outside facade packages, 

signage package, furniture and layout, and contractor 

plans. 

 

Our restaurant design capabilities include  restaurant 

decor theme creation, complete exterior restaurant 

façade design or upgrade exterior restaurant 

marketing display design and manufacturing, 

interior restaurant marketing display design, and 

restaurant decor theme creation. 

 

Our system is turn-key in that we can work with 

contractors, permitting agents, local architects, as 

well as purchase design features and equipment, as 

needed by the client. 
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• Design Assessment Menu 
• Development Food 
• Service Development 
• Cocktail/Drink development 
• Cigar training 
• Branding 
• Marketing 
• VIP standards  

• Service training 
• Business Operation 
• Mystery dinner 
• Table layout 
• Sound/Lighting 
• Transport 
• Video/photo Marketing 
• Flyer promo 

 Demographic Services  

• Market research 
• Concept Location 
• Assessment 
• Permits and licenses 
• Renovation distributors and 

suppliers 
• Recruitment 

• Manuals / SOPs 
• Staff training Security 
• Upscale training 
• Exceptional service 
• Valet Service 
• System Hygiene 
• Inspection assessments 

• Concept development 
• Management 
• Development 
• Web Development 
• F&B technology 
• Operation assessment 
• Uniform Tailoring 

. . 
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At Krystal Apple our concept plan is 

to approach our clients with a few 

solutions: 

 Marketing tactics and activations 

 SEO 

 360 Marketing Campaigns 

 Freelance PR's 

 In-house PR's 

 Comprehensive social media 

 In-house promoters and organizers 

 

Marketing & PR 
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Mixology 

Drinks  

We work closely with our clients and guide 

them through all the right steps.  Our expert 

mixologists have gone though extensive 

research on the local market and worldwide 

cocktail trends.  

With these results in hand, we’ll move 

forward by creating a strong beverage 

concept suiting the style of the brand and the 

theme of the venue and perfecting this into all 

the small details of the bar. What will the 

guest smell entering the bar? How do we 

want them to feel when leaving the bar?  Our 

goal is to put down a strong logistic plan for 

speed and consistency with quality 
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Shisha/Vaping 

Shisha & Hookah 

Shisha is an essentially part of our concept. 

Art shisha tobacco is another modern shisha 

brand that boasts delicious original shisha 

flavours, packed in thick shisha juice. This 

higher level of glycerine/molasses mixed into 

the shisha will allow for more visible clouds 

and significantly thicker smoke when properly 

heated. This Russian Tobacco comes in 

sweet flavours like cream and biscuits and 

many more flavours. Sprinkle this around 

a Vortex or Hookah bowl,  and you won't 

believe the size of your smoke clouds. 
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Design 

Design  

We imagine the future of brands by putting 

the client at the heart of our design approach 

by being creative with the right  branding 

direction, strategy and identity to a perfect 

design content . Krystal Apple have teamed 

up with the best designers in the UAE to 

have the perfect concept without loosing the  

overall glamour 

. 
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Terrace Designs 

 Terrace 

Our goal is to enhance the space with  

elegant exterior gardening and design. 

Every place demands to be more elegant and 

refreshing. We believe that with the right 

design concept and branding you can 

achieve those goals 
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12 years experience as a successful Manager in 

Operations and development for nightclubs, High-end 

Restaurants and Food and Beverage (F&B) 

Operations and strong intuitive skills in management.  

Worked at one of the most famous hotel bars in the 

world, the ”American Bar” at the Savoy in London 

and many others. 

Completed her training at the Bacardi Academy. 

She was part of the opening of the “Pacha Ibiza” 

Dubai. 

At Vii Dubai, responsible for staff training and 

operations, a strategy of training and in charge of all 

aspects of running a venue 

Paulo Alexandre Silva Daniela Goncalves 

With over 30 years experience in 10 countries as 

a successful Managing Director/General 

Manager, Operations and Concept Development 

Manager for nightclubs, High-end Restaurant and 

Food and Beverage (F&B) operations. 

Strong intuitive-psychological skills in 

management and the ability in developing 

innovative ideas for new concepts and 

companies. Managed teams of over 600 staff 

members. Moreover, expertise in managing, 

consulting, operating F&B and Nightclub 

investments from basic to VIP concepts. 

Confident in the skills acquired in the course of a 

long professional career that can add value to 

your organization and your clients. 

Executive Director Executive Partner 

 Team 
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Rohan started his culinary journey at the age of 17 where he got an insight 

into the kitchens of the Taj Holiday Village. He graduated from the Institute 

of Hotel Management, Hyderabad and moved on to expand his 

gastronomical knowledge with an NVQ level 3 certification in Kitchen and 

Larder at Southampton City College. After graduation Rohan commenced 

on his culinary adventures by travelling to different countries and learning 

the different food cultures and gained the title of Master Chef. He became 

well acquainted with global fine cuisine and worked further at mastering his 

knowledge together with renowned celebrity chefs like; James Martin and 

Michelin Master Chef, Marco Pierre White performing his skills at "The 

Bistro” and “The White Room” and many more. He decided to change his 

course of direction by creating infused menus, consulting and training to 

prestigious global restaurants like Fusion lounge, Threesome café by silver 

beach, Lazy Goose, Vii, etc., between Australia, Dubai and India, etc.. 

Winning awards in every country he worked with dedication and love. 

Rohan Dsouza 

Culinary Consulter Director / Master Chef 

 Team 
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CONTACT US 

Dubai 

Paulo      +971 55 622 96 51 

info@krystalapple.com 

paulo@8200.ae 

danimodel35@gmail.com 
 
 

www.Krystalapple.com 

Daniela   +971 52 834 76 18 


